
 

 

Draft Terms of Reference 

Purpose: The purpose of Make Poverty History Manitoba (MPHM) is to 

provide a central coalition of agencies and individuals working for the 

elimination of poverty in Manitoba.  

Vision: A Manitoba without poverty. 

Mission: To change public policy to achieve a Manitoba without poverty.  

Objectives: 

 1. To create a strong, politically non-partisan and provincial coalition and 

movement, representative of all sectors of society, in support of 

achieving a Manitoba without poverty.  

 2. To promote the development and implementation of adequately 

resourced, comprehensive and effective anti-poverty plans at all levels 

of government based on the principle of social inclusion, with targets 

and timelines for outcomes.  

 3. To make poverty elimination a top societal priority.  

 4. To work in cooperation with and support relevant national and 

international campaigns to “Make Poverty History.”  

To achieve these objectives we will: 

1. Consult broadly 

2. Gather research 

3. Develop policy recommendations for eliminating poverty 

4. Advocate for policy change with and on behalf of those living in 

poverty 

5. Generate publicity and public awareness on the impact that poverty has 

on everyone 

6. Mobilize Manitobans in support of poverty elimination 



 

 

Participation: MPHM is a multi-sectoral collaborative coalition. 

Participation is open and free to any individuals and organizations that 

support the mission and goals of MPHM. Coalition supporters will get 

notices of meetings and events, and meetings will be open to the participation 

of any who want to attend.  

Steering Committee: A Steering Committee will be formed with 5-10 

named MPHM supporters, including a chair or co-chairs, to communicate the 

vision, mission, and objectives of MPHM on behalf of the coalition. The 

Steering Committee will attend monthly meetings and carry out the work and 

decision making of MPHM between monthly meetings. The Steering 

Committee will identify spokespersons for particular issues as they come up 

and default to the chair or co-chairs.  

Decision Making:  

Monthly meetings 

MPHM will work toward consensus decision making. If consensus cannot be 

reached, decisions will be made by a majority vote. Quorum will be 50% plus 

1 of the named membership of the Steering Committee and an equal number 

of other MPHM supporters (i.e. if steering committee contains nine members, 

at least 5 Steering Committee members and 5 other supporters must be 

present for quorum). When quorum is not possible, decisions will be made by 

the Steering Committee.  The minutes from monthly meetings will go out to 

the Steering Committee as well as to supporters who request them.  

 

Steering Committee meetings 

The Steering Committee will work toward consensus decision making. If 

consensus cannot be reached, decisions will be made by a majority vote. 

Quorum will be 50% plus 1 of the named membership of the Steering 

Committee. Decisions made electronically must be achieved through 

consensus. Steering committee members will have an opportunity to respond 

within a reasonable amount of time before a decision is made.  

 

Communications and Branding: The MPHM name brand and logo will be 

used to demonstrate the shared vision, mandate and goals of the coalition. 

Administration and activities may be taken on by different agencies or 



 

 

individuals, but with the common brand to provide clarity about the 

coalition’s strength and support. Decisions regarding use of the MPHM brand 

and logo will be made or approved by the Steering Committee. 
 

  


